HAPPY MONDAY!

Itis the 4th Quarter - Time to Finish Strong!

» Check out the October video market report rankings!
- Success stories are emerging across the company!
- Register for upcoming PGR Training classes.
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There Are 3 Months Left In The Year!

Are You Ready To Finish Strong!



Local Market Stats For October!
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« Still Down From
Peak July 2007

Listed Inventory Sept 2010 — Sept 2012
Residential Detached - Metro Atlanta

» Inventory Levels Down 36.8% from Sept 2011, 51.9% from Sept 2010

* Latest Market Stats
* Mortgage Trends

* Home Values

* PGR Market Share



Keep Sharing Your
October Video Market Reports!

Share This!
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The Branch Challenge!
Who Is Ready To Finish Strong?

Share This!
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Market Update

« Local Market Reports
« Updated Monthly

[ J
« Data Directly From MLS = [
+ Additional Details Available - [ ]
Better Information Leads to Better Decisions!
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* How Are We Doing?
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Branch
400 North

% Target 5X
Current Views Agent Count
301%

North Fulton

245%

85 North

205%

Suwanee/ Duluth

173%

NE Metro

145%

Newnan/ Coweta

129%

Northwest

% Target 10X
Agent Count
150%
122%
102%

Perimeter North

East Cobb

Peachtree City

Cobb Roswell

Gainesville

Cherokee

Buckhead

Douglasville

Towne Lake

Fayetteville

Midtown

Corporate

Total/ Average

Stats As of 9pm on Sunday 10/14/12




The Branch Challenge!

* Six Branches Have Achieved Their Target Of 5
Views Per Agent!

* 400 North, North Fulton and 85 North Have
Achieved 10 Views Per Agent!

* The Company Has Doubled Views From Last
Month After The First Week!

* Keep The Momentum And FINISH STRONG!



4th Quarter
Listing Contest

LISTING CONTEST - OCTOBER 15T -NOVEMBER 30TH

Euild your LISTING INYENTORY now to finish strong in 2012 and get a fast start in 20131

. T Win a Breakfast with Dan?
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. TeamBuilder
lTeamBuilder S e
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* Build The Team
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Broker Interview \E

4th Quarter TeamBquer Contest {October 1- November 30)

lun f agentwho sponsors th—‘dHIEll”_jF‘I"FH
an interview 1|Thrherr14mq|n g broker will r

* Plus TeamBuilder |5}=]1 l:AEH

5 Cash Prizes Available In Each Branch!
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Get Your Databases
Ready For:

PGR Real Estate Advisor - 10/26
Case-Shiller Index — 10/30
November Video Market Reports

Holiday Version of New Movers
Smart Magazine — Late November



New
PGR Training
Opportunities



Social Media Workshops

National Trainer - Burke Smith

Oct. 23 - Peachtree City Office
Oct. 24 - Perimeter North Office
Oct. 25 - Suwanee/ Duluth Oftice
Oct. 26 - Northwest Oftice

Register On PGRU.com Today!
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Code of Ethics
Training

* Free Class
* Wednesday,

October 17t
9:30 —12:30

Active Lifestyle




