














Atlanta’s Most Admired CEO

National Broker of the Year

ABR Realtor of the Year

Gordon Brown Award

Past President - ABR

Gibraltar Award

Top 40 Under 40

National Speaker

J.M. Tull Award - UGA

Swanepoel 200 List

RISMedia Power Broker



"Determination and Persistence 

with Purpose are Omnipotent"  

- Dan Forsman













2014 in Review





New Homes Services 



Award-Winning 

Relocation Team



Award-Winning Marketing & IT Team



• Managing Brokers    

& Office Staff

• Property Management 

• HomeSale

• HomeFinding

• Internet Marketing 

• Accounting 

• Commercial

• Training 

• Recruiting & Career 

Development 

• Legal

• HR

• Admin 





2014 

In Review



Local Company Awards

Consumer’s Choice (Residential)

Best Place to Work 

Marketing Print Awards

Gibraltar Circle Awards

OBIE Awards – New Homes

NAHREP Incoming President

National Relocation Awards

Local Board Awards

Consumer’s Choice (Commercial)

WCR Incoming President

ERC, RDC, NAHREP, HSoA Leadership and More…



Re-Branding



3 New Offices



Interactive Kiosks



TeamBuilder
• 476 Registrations

• 143 Hires

• $134,462 Paid 

• $448 Million Volume

Do Not Miss This 

Opportunity To Earn 

Passive Income In 2015!







Advanced Property Marketing System



Global & Local Advertising





Digital Advertising Network







Your Agent 

Intranet
• The Single Source of 

Information & Access

• More “Single Sign On” 



AnnounceMyNews Property eCampaigns

Video Emails

Text & 

Selfies



New Websites



Home Values & Market Trends

Consumer AVM Market Watch Interactive AVM





Home 

Partners of 

America

A New Path To 

Homeownership



2013 2014

Driving More Leads To Agent Websites

Mobile

Website



RECORD

DECEMBER



-2696

997

224

544

86 15

-3000

-2500

-2000

-1500

-1000

-500

0

500

1000

1500

< $100K $100K-

$200K

$200K-

$500K

$500K-$1

Mil

$1 Mil - $2

Mil

$2 Mil +

Metro Atlanta Closed Units By Price Point

2014 Compared To 2013

Closed Units Above $200,000 Were 12.8% Ahead Of Last Year.  



2015 Focus





Company Goal:  
$60 Per Agent 



Benefitting The Sunshine Kids



2015

Initiatives



ENGAGE. SURGE. EXCEL.



Advanced Property Marketing System



Advanced Buyer System



Atlanta Business 

Chronicle 

Education Guide



• Strategic Partnership

• Replaces VHT

• Coming February

• Photography Available 

For Orders Today!

• See OBEO Booth

Introducing… OBEO EasyEdge!

Raise The Bar For Photos In 2015!



Commercial 

Real Estate



Introducing…

HomeServices Insurance

Home.  Auto. Umbrella. Flood. Personal.   



Introducing… The International MLS!

• Charter Founding Member.  Search In 90 Languages. 

• All BHHS Georgia Properties Displayed Globally

• Luxury Collection Specialists Receive Search For Agent Websites 

With Designation.  Others May Purchase For $20 Annual.  



Introducing… RealSatisfied









Get Ready For Spring!



Luxury Real Estate Redefined





Plus Northside Neighbor, Dunwoody Crier, AtlantaIntown Papers



Luxury Real      

Estate Redefined



Luxury Real      

Estate Redefined





Cathedral Antique Show

Luxury Living Show

Atlanta Steeplechase

High Museum Wine Auction

Swan House Ball

Decorator’s Show House

And More…



New Print & Online Designs





Q1 Training Classes
Post License BreakThrough By Design

APMS I, II & III Peak Performers

Power Lunch David Knox

Top 10 Tech Tools Seth Weissman 

STP for New Agents Greg Dunn

Brookfield Certification SIRVA Certification

John Hamilton Negotiating Class - March 11th.  



Power Lunch Series

• Friday 1/23 – Advanced Buyer System

• Friday 1/30 – DocuSign TR

• Friday 2/6 – The International MLS

• Friday 2/13 – OBEO EasyEdge

• Friday 2/20 – RealSatisfied

• Friday 2/27 – New Website Templates



Atlanta 2015

• High Quality of Life, Low Cost of Living

• Lowest Cost of Doing Business (KPMG)

• Global & Domestic Access – Airport

• Transportation & Manufacturing Hub

• Skilled Workforce Availability

• Favorable Government, Low Taxes



Predictions For 2015
• Mortgage Rates Low In Spring

• Georgia Economy Continues To Improve 

• People Move To Atlanta/ ASP UP 4-8%

• Low Inventory/ Multiple Offers

• Buyers Start Moving Outward

• New Homes Continues Growth



Predictions For 2015
• Agents Engaged In BT By Design Excel! 

• Agents Engaged In SURGE Excel!

• Agents Engaged In Technology Excel!

• Agents Engaged In APMS Excel!

• Agents Engaged In Training Excel!

• BHHS Georgia Properties Has Best Year Ever!





ENGAGE.

SURGE.

EXCEL.




