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I-rl I POWER PAQISN The Most Powerful People in Residential Real Estate 2014/15




Atlanta’s Most Admired CEO

.

National Broker of the Year Swanepoel 200 List

ABR Realtor of the Year RISMedia Power Broker

Gordon Brown Award J.M. Tull Award - UGA

Past President - ABR Top 40 Under 40

Gibraltar Award National Speaker



"Determination and Persistence
with Purpose are Omnipotent”

- Dan Forsman



Dan Forsman
¢ & President & CEO
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2014 in Review
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New Homes Services

BERKSHIRE | Georgia NS
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Award-Winning

Relocation Team



Recruiting Brochure

BERKSHIRE HATHAWAY
HomeServices

Georgia Properties

ADVANCED PROPERTY MARKETING SYSTEM

54 %\ AGENT MARKETING &
1S ./ TECHNOLOGY SOLUTIONS

A SIGN OF QUALITY FOR
YOUR REAL ESTATE CAREER

O 0 0000

ADVANCED PROPERTY
MARKETING SYSTEM

Q00 00

Better approach, Proven results

ADVANCED PROPERTY COVERING THE UNIQUE STORY

MARKETING SYSTEM HS ./ OF YOUR PROPERTY GOALS
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Managing Brokers ’ Commercial

& Office Staff *  Training

Property Management ° Recruiting & Career
HomeSale Development
HomeFinding - Legal

Internet Marketing * HR

Accounting *  Admin
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2014
In Review



Local Company Awards

Consumer’s Choice (Residential) Consumer’s Choice (Commercial)

Best Place to Work NAHREP Incoming President

Gibraltar Circle Awards WCR Incoming President
OBIE Awards — New Homes Local Board Awards
Marketing Print Awards National Relocation Awards

ERC, RDC, NAHREP, HSoA Leadership and More...
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Julie Smith

Julie Smith 123-456-7890
123-456-7890 . | Georgia Properties
: : . ] 770-992-4100
Georgia Properties BHHSGeorgia.com

770-992-4100

BHHSGeorgia.com

JulieSmith.com

- B December 10, 2013
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3 New Offices

Dunwoody / Sandy Springs Office

Located in the Heart of Dunwoody Village

Smyrna / Vinings Office

Located in the Heart of West Village

Towne Lake Office

Located in the Heart of Towne Lake




Interactive Kiosks




TeamBuilder {4 QI%Q@%HLL@@

- 476 Registrations

. 143 Hires

. $134,462 Paid

. $448 Million Volume

Do Not Miss This
Opportunity To Earn
Passive Income In 2015!
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CHANNEL

WHERE THE PAST COMES ALIVE
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Advanced Property Marketing System

Gﬁ BERKSHIRE
N HATHAWAY
BERKSHIRE HATHAWAY HomeServices

HomeServices LUXURY
Georgia Properties B

ADVANCED PROPERTY
MARKETING SYSTEM It'= A Sign Of Quality For Lurury Feal Estate.
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ADVANCED FPROPERTY MARKETING SYSTEM
FOR LUXUEY HOMES & ESTATE PROPERTIES




Global & Local Advertising

BERNANINE HATHAWAY HOMESERVICES
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ATLANTA
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A Sign of Quality for Real Estate.
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Digital Advertising Network
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Search for homes based on drive times & walk scores ~ &Walk Score
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YOUR LAST LOCIN

1/20/15 et 4:03 PM
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l E v Generate New Leads to SURGE S o
Xprom Coz toa Strong Start in 2015! "
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MAKE YOUR WORKPLACE

Janusry Market Stats & Market Trends CLICK HERE

* More “Single Sign On”
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B Ceorpe Popertes Hows S Sorcey Comn Mo
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CLICKHERE 10N NEWS, EVENTS & CONTESTS




INSTANT HOME VALUES A
FOR METRO ATLANTA | N

BERKSHIRE

HATHAWAY

BETTER INFORMATION ER e e tioes
LEADS TO BE R Georgia Properties

DECISIONS!
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Selfies

BERKSHIRE | Georgia
HATHAWAY | Properties

HomeServices

Please watch this important video!

Important information will be discussed in sales

nestings this week!
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New Websites

‘ Ranked #1 in Atlanta Real Estate

BERKSHIRE  Geory 770.355.5995

HATHAWAY Connact te Lecal Spart
How

cul Expert

INTRODUCING...

HOME VALUES
& MARKET TRENDS

_ I BERKSHIRE
Click Here to Get a Home Value HATHAWAY
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Home Values & Market Trends
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Name:

Office:

1 heretry acknowledge all data and inforrmatoan
recorded s accurate and cormect

DAILY TASK ACTION RESULTS TRACKER

> EEEEEIE'ECS»QFF:I%EIEN Emails Sent: Emails Wiewead:

p TEXT OR SELFIE Responses:
MINIMUM OF 5 PEOPLE

b IO OF S PEORLE Responses:
Post Cards or Agent Adwvisor

> FACEBOOK SHARE Ad Boost: (Yes/No)
OR BOOST AN AD Shares:

Announcement or dd

CALL OR POP BY

p MINIMUM OF S PEOFPLE Pop Bys:

"'iﬂﬁuuld.l;.rl:ru like to kmoww the
wvalue of your hormeae?

Generate New Leads to SURGE to a Big Finish in 2014!




Home Partners
of America-

A NEW PATH TO HOMEOWNERSHIP*
(formerly Hyperion Homes)

Partners of A - -
America

A New P ath ' I IO Lease with a Right to Purchase The Right Choice For You Pre-Approval
You find a home. We approve it, buy it, Buying a home can have many Check key issues. A full credit and
and rent it to you. You have the right to advantages compared to renting background check is also required
H hi

buy it later if you want to Carefully evaluate your options before
applying.




Driving More Leads To Agent Websites

I Mobile

Website

2013 2014
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Metro Atlanta Closed Units By Price Point
2014 Compared To 2013

1500 -
997

1000 -
544

S00 - 224
T

-500 -
-1000 -
-1500 -
-2000 -

-2500 -

3000 - -2696

< $100K $100K- $200K- $S00K-$1 $1 Mil - $2 $2 Mil +
$200K $S00K Mil Mil

Closed Units Above $200,000 Were 12.8% Ahead Of Last Year.
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Company Goal:
S60 Per Agent

SSK PLEDGE

Let’'s make 2015 a special one for the Sunshine Kids Foundation. We are
asking that you sign the pledge below and make a set donation after each
closing you are a part of. The donation will be automatically deducted from
your commission and sent directly to the Sunshine Kids.

I hereby accept the SSK Pledge

and agree to donate $ per each closing | have in 2015

to be deducted from my commission after each closing.

S, BERKSHIRE
e HATHAWAY

Branch: HomeServices
Georgia Properties




2015 METRO ATLANTA

MAYORS CUP GOLF TOURNAMENT
JUNE 1ST AT THE DUNWOODY COUNTRY CLUB

Benefitting The Sunshine Kids



2015
Initiatives




Name:

Office:

I hereby acknowicedge all data and information
recorded s accurate and cormrect

DAILY TASK ACTION RESULTS TRACKER

p HOME VALUE Ty | Actvity:
ESTIMATES | 44

» MORTGAGE Activity:
PRE-APPROVAL

y REAL ESTATE Activity:
ADVISOR

» APMS : Activity:

BROCHURE

» SHARE MOBILE
APP

Generate New Leads to SURGE to a Strong Start in 2015.

ENGAGE. SURGE. EXCEL.
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Advanced Property Marketing System

i HATHAWAY
HomeServices
Georgia Properlies

ADVANCED PROPERTY
MARKETING SYSTEM




Advanced Buyer System

BERKSHIRE HATHAWAY
HomeServices
Georgia Properties

Come Home to Quality.

ADVANCED BUYER SYSTEM




BERKSHIRE

HATHAWAY
HomeServices

Georgia Properties

Atlanta Business
Chronicle

Homes Are Where Memories Are Made.

® °
u c a l O n u l e “A home is one of the most important assets that most
people will ever buy. Homes are also where memories are

made and you want to work with someone you can trust.”

-Warren Buffett, Chairman
Berkshire Hathaway Inc.

Contact us to meet one of our trusted professionals.

BHHSGeorgia.com | 770.992.4100 | 800.241.2441

Berkshire Hathaway HomeServices Georgia Properties




Introducing... OBEO EasyEdge!

Strategic Partnership
Replaces VHT
Coming February
Photography Available
For Orders Today!

See OBEO Booth
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Raise The Bar For Photos In 2015!



Commercial
Real Estate
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Ed Cochran,
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404-9664029 770.573.8322 4046505105 404.455.3957
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Joy Bames, Lasmy Copoiand
404-328-5699 OrFareTTEVILE 73 SMYRNAVININGS
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SANDY SPRINGS Robby Wilkams, 4 Brett Price
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Dotane Stophons.

404.520.0212




Introducing...

HomeServices Insurance

Home. Auto. Umbrella. Flood. Personal.



Introducmg... The Internatlonal MLS'

= A e !I: IR The Intematlonal MLS [IMLS]

. v s‘ Select a Country

INTERNATIONAL PROPERTIES

* Charter Founding Member. Search In 90 Languages.
* All BHHS Georgia Properties Displayed Globally

* Luxury Collection Specialists Receive Search For Agent Websites
With Designation. Others May Purchase For $20 Annual.



Introducing... RealSatistied

realsatisfied  romere s

Profile Settings + Welcome to your RealSatisfied Agent Dashboard

CUSTOMER ™

Profile Statistics
Details

SATISFACTION
VERIFIED./ | ﬁ
=\ Profile Page Satisfaction @@9@@@@' 72%

3y
Ak~ Settings
i

R Recommendation @ |ﬂ| l& |ﬁ1 W W @ |ﬁ| 80%
Simon Jones Performance e 0 79%

Your Vanity Key is

- Simon-Jones-US Completion Rate
: —

- —— S — - " il
&7 | ; Syndication - /‘\\‘\~'\ — ’

e R —

e

Client Surveys. Agent Ratings. Testimonials.



OPEN HOUSE EVENT | .-

THIS SUNDAY - JUNE 22 - 2-5PM

HATH .“\'.-\Y

Georgia
Properties




BERKSHIRE HATHAWAY

HomeServices

$650,000 | 1234 Main Street, Atlanta, GA 30080

QUICK SEARCH

ENTER LOCATION OR MLS#

Georgia

HOME |

450,000

Properties

PROPERTY SEARCH

To log in to Property Watch or Sign Up for a New Account Click Here

BUYING | SELLING | AGENTS | CONTACT

- BEDS - BATHS  ~ E

View all $450k Properties

View



B E RK S H I RE To Log In to Property Watch or Sign Up for a New Account CLICK HERE
HATHAWAY

HomeServices Y+~ A~ T A - ,{
Il S T ) ) (] | () I\N/] ﬂ )i .
Georgia Properties == EUEENEAST SR SRR T RS

HOME | PROPERTIES | SERVICES | COMMUNITY | PROFILE | CONTACT

pe— ” ‘ \ | ——

l Enter Location or MLS#




Get Ready For Spring!

Docuﬁgn

TRANSACTION = ROOMS

(formerly Cartavi)
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Luxury Real Estate Redefined
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LUXURY
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Plus Northside Neighbor, Dunwoody Crier, Atlantalntown Papers



Luxury Real
Estate Redefined

BERKSHIRE
HATHAWAY

HomeServices

N l‘
“ z LUXURY
\

LUXURY REAL ESTATE REDEFINED

BHHSGeorgia.com | 770.992.4100
BERKSHIRE HATHAWAY HOMESERVICES GEORGIA PROPERTIES
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Luxury Real
Estate Redefined

BERKSHIRE
H»\THA\‘VAY

@%CZZ_M

LUXURY REAL ESTATE REDEFINED

BUCKHEAD QOFFICE

BERKSHIRE HATHAWAY HOMESERVICES u WRGIA PROPERTIES

i Peachirss Rosd | &04.5375200 1 B35




BERKSHIRE HATHAWAY

HomeServices

2 ; LUXURY

LUXURY REAL ESTATE REDEFINED

Cerkshice Hatiaway HoneServices Georga Properties | CHIMSGeargiacem | A mensber of the frnclise system of DI Al LLC | Cqual Housing O, unity



Cathedral Antique Show
Luxury Living Show
Atlanta Steeplechase

High Museum Wine Auction
Swan House Ball
Decorator’s Show House

And More...

BERKSHIRE
H%THAWAY

omeServices

LUXURY REAL ESTATE REDEFINED

BHHSGeorgia.com | 770.992.4100
BERKSHIRE HATHAWAY HOMESERVICES GEORGIA PROPERTIES

N A, LG Dbt Hat by HomeSorvions w .




New Print & Online Designs

BERKSHIRE HATHAWAY
Mmnsterwee
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Luxury Real Estate Redefined

ATHAWAY
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( 4/'/4'(‘// ox

— L
(: 2o clion
SN A W

S 12,900,000




THE
CHANNEL

WHERE THE PAST COMES ALIVE
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Q1 Training Classes

APMS L, 11 & 111 Peak Performers

Top 10 Tech Tools Seth Weissman
Brookfield Certification SIRVA Certification

John Hamilton Negotiating Class - March 11,



Power Lunch Series

Friday 1/23 — Advanced Buyer System
Friday 1/30 — DocuSign TR

Friday 2/6 — The International MLS
Friday 2/13 — OBEO EasyEdge
Friday 2/20 — RealSatistied

Friday 2/27 — New Website Templates



Atlanta 2015

High Quality of Life, Low Cost of Living
Lowest Cost of Doing Business (KPMG)
Global & Domestic Access — Airport
Transportation & Manufacturing Hub
Skilled Workforce Availability

Favorable Government, Low Taxes



Predictions For 2015

Mortgage Rates Low In Spring

Georgia Economy Continues To Improve
People Move To Atlanta/ ASP UP 4-8%
Low Inventory/ Multiple Offers

Buyers Start Moving Outward

New Homes Continues Growth



Predictions For 2015

Agents Engaged In BT By Design Excel!
Agents Engaged In SURGE Excel!

Agents Engaged In Technology Excel!

Agents Engaged In APMS Excel!

Agents Engaged In Training Excel!

BHHS Georgia Properties Has Best Year Ever!
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