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The Power of Words!




Thank You
For
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Service!
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aleinl= P_artners
of America:

A NEW PATH TO HOMEOWNERSHIP®




HomePartners Contests!




aleinl= P_artners
of America:

A NEW PATH TO HOMEOWNERSHIP®
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OPEN HOUSE EVENT

SUNDAY, OCTOBER 18 | 2-5 PM

WIN AN
IPAD AIR

~—

SEARCH ALL OPEN HOUSES

BHHSGEORGIA.COM
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How Much is Your HomeWorth? *

PROVIDED BY PROVIDED BY

Zillow RECORDS ® ’RPR
$462,905 $470,000 $468,500

Low: $434,521 Low: $434,521 Low: $434,521
High: $510,089 High: $510,089 High: $510,089

Get Your Instant Home Value Estimates
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Berkshire Hathaway HomeServices
Georgia Properties

Forms Strategic Partnership
with Zillow Group



CONTACT AGENT "7 SAVE GETUPDATES SHARE MORE -

Zillow Program | ———
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BUYER'S AGEMNTS MEAR g

* Listing Agent At Top
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® Luxu ry Logo ;I\IWE’I Montgomery Ferry Dr ;%“Agﬂq

Atlanta, G

* Animated Ad
Highlights Listin
Agent!

E5T. MORTGAGE

Built in 1930




Buy Rent Sell Morgages Agentfinder Advice Home design Mare Adverise Sign in or jorn @

CONTACTAGENT JSAVE GETUPDATES SHARE  MORE - City, State, or Zip Q

Ceorgis - Atlants - Anshey Park - 111 Mantgomery Ferry Dr NE

LISTING AGENT

Nestor Rivara
TRRENY N
Recent sales

f Tom Ellicott
Wi (28)
Racent sales

(404) 692-6182

Shane Thomas
L 2. 8. & 21k}
Racent sales
(404 07-2192

Adam Parker
L 2 & 2 & A4Y
Recen! sales

N V) 235-9704




How We Stand Out On Zillow

Agent Photos — Automatic From Data Feed
Agent Profiles — Manage Your Perception

SOLD Properties —Just Added 35,000!

Ratings — Manage Your Online Reputation



;‘ Buy Rent Sell Mortgages Agent finder Advice Home design More
—

Zillow Roswell, GA Q ~ @OLISTINGTYPE~  $500K+~  0+BEDS ~ HOMETYPE(1)~  MORE ~

- . Ny Py

Establishing A

Major Advertising
Presence On

Advertise Sign in Or Join i2

ATV« SAVED HOMES (0)

gl | OUR AD DISPLAYS HERE

& Roswell GA Single Family Homes

Mapw 203 results. 5 unmapped.

Featured Newest Cheapest More

Kendrick Plan, Mosspointe
@ NEW CONSTRUCTION

$535,990+

5 bds * 3 ba * 3,146+ sqft » Built 2015

| 330 Inman PI, Roswell, GA
® HOUSE FOR SALE

$775,000

5 bds + 5 ba * 5,002 sqgft * 1.00 ac lot * Built 2006

Duluth

w&l 1019 Caladium Ln, Roswell, GA
5305 @ NEW CONSTRUCTION

$639,000

5 bds * 4.5 ba « Built 2015

y 1021 Caladium Ln, Roswell, GA



Q3 Report — 2015 me
YTD Performance

Company Highlights

Q3 Events/ Initiatives

Q4 Programs

REAL ESTATE REDEFINED




Year-To-Date Performance (Through September 2015)

YTD YTD PERCENTAGE
2015 2014 INCREASE

Pended Units 9192 7704 +19%
Pended Volume $2,499,396,068 $1,912,236,299 +31%
Closed Units 8769 7365 +19%
Closed Volume $2,389,241,925 $1,838,809,903 +30%
Net Agent Count 1348 184 +14%
Mortgage 463 273 +70%
Closing & Title 2448 1751 +29%
Home Warranty 2291 1719 +33%




3RD QUARTER EVENTS
& INTTIATIVES

Most Admired CEO: Lxtions to Dan Forsman for being owardad

the “Most Admired CED In Reskdential Reol Estote™ by the Atlanto
Business Chronicke. This & the second wear In o row thot Don has been
recognized with ihls prestigious honor The ather nominations Induded:
Jenny Prutt (aionta Ane Homes), Don Pamer (Hamy Norman REALTORS),
Charlotie Sears {Coldwell Baniker] and Richard Cugas (Puite Group). We ana
prowd to hiave Dan Leading our team into the future.

Tom Famy Soles Edge: The Tom Fermy orgonization
hosted Soles Edge ot the Cobb Energy Cenire i
Seplember.  Our compony had 220 ofiendees In the
FOET Of 3540 toiol paridpants. Bl Pipes ond his team
did an umlllalrpb of sharng powertul scripis that
will make o difference for evergons.  Look for our
company to Incompanote some of these scipts Into our
markefing and troming.

The Heat Is On: Cur eMilioted senices inouding Mortgage, Closing & C[s&
Title, Home Woranty and Insuronoe are 0 veny Imporant part of our

business. Our “Heat Is On™ compalgn waos veny suocessiul In helping
LE Inregse the focus on these Importont services and help us adileve
our goats. Thank you for supporting HomeSenioes Lending, WHOW,
HSA Home Warranty ond HomeServices INsurance.

o e

— Monogers Leadership Conference: Dan Forsman and Tonl Mosowan nosted

oUr managers foro 2-00y Leodership Comenence In August. The theme of the

event wos FOCUS — Follow One Course Uintll Suocessiul Mark Johnson

rom the Tom Femy ongonzotion wos 0 specol guest. Dan shared some

exceptionol leodership, motvotionol ond strolegic Insights.  Evenyone come
; T WY Inspired to elp our assocaies Tnksn strong In 2015

Home Walues We relegsed our newest version of Home Value Estimates.
This news solfon ofers 3 wolse estimates Including Zilkow, Collateral
aAnolytics and RPR (Realtors™ Propeny Resource). The consumer will be
abile o odjust thelr walue estimates plus sowe, share, print and set reminders
to be noitlled asvalues change. This powserful Innovation 1s another great tool
for leod generation and is not osered by ony ather company In our maket

How Much [s Your Homesworth?

Microsoft Office 365 (Phase [j:We howe completedthe migrotiontothe
Microsoft Offlce 385 plafform. This new cloud-bosed collaboration
platrorm will provide our assoclates many advantages plus
establish a powerful foundation tor future addifons. In FRase 1, we
are foousing on emall ond will Inkrodwce mone solutions this foll

SOLD Properties On 'Websltes: We ane still one of the only brokemges to
proside SCLD properieswinout regsination for consumers on our webslitas
and mobile app. We also added over 70,000 Agent SOLD Propertas so
you con display your post results for both sellers and bugers.

Mew Offlce and Agent Search Tool: We lounchad o new OMce and
Agent Search tool on the company and office websites., The new
format Includes o *universol search bor® s0 consumers can Just iype
In the agent name or partiol name. There are new business card
Tormats that present our associates in a better visual rormat and
make It easler for lead genaration.

online Reputotion Management: We lounched o broad Inkiatihve to nelp our
ossoclotes manage ther online reputoiion when prospeciive cllens chedk them out
oriine. The RealSatisfled plotform leweroges dlent surweys and allows ogents to post v
ratings (stars pencentages) ands or teslimonials. These oan be posted toyouragent VERIFIED
website and also distributed to Realtoroom, seclal media and other platforms.
Remambsar to Include your client emaol on the PCI Foim S0 we oan send the sunvey
on wour behol. In oddiion, we prosided detalls to show wou how to optimize wour
proflies on Z1kow, Trulla, Realtor.oom, Google+, the BHHS REsourcs Certar and
your agent website. Hove you Googled yourself lotely? Your prospects hawe!

[l real<atisfied

Power Lunch Power Lunch: Every Fridow, we host o Power Lunch sesskon on WebEs,
Fridery Velinass These nelprul toplcs are recorded and awallable ror ployback on your
Agent Intranet. Just click the retating Imoge on the leaderboard and
salect pour topkc. BExamples of toplcs InClude SURGE, RealSatisned,
online Profiles, DocuSign Transaction Rooms, Home Partners of
ameron, ToolKItCMA, Interactive AVM, Home Walues Estimates,
Facebook Campalgns and more.

TRID: The Corsumer Fnaonclal Protection Bureau (CFPB) has Implemented new
mortgoge rules thot will keep consumears more mormed on morigage kan detols
and closing costs assedoted with o home purchose. TRID stands Tor TILA-RESPR
(Thuth In Lending &t - Redal Estote Settlement Procedures Ad) imegnoted CEClosure.
Sound o Ile confusing for coreumers? TRID presents o great opporunity to
provide value for our potential clients by warking with our family of services to
help our clients get quality services and close on tme.




4TH QUARTER
PROGRAMS

7~~~ »—= SURGE for Lead Generation: In October ond November, we will be
adRGb launching SURGE programs to help you Fintsh Strong In 2015 and Get A Fost
Siart In 20%. The October SURGE & struciured to promote the MEGA Open

4 DAY ACTIONPLAN House Event on October 18th. We will also leverage our newest release

Generate New Leads to SURGE ~ for Home Volues. The November SURGE is ntended to help plant seeds for

to a Big Finish in 20151 ; ﬁ-',g spring listings during the holiday season and 1o focus on strategic planning
YOU COULD WIN AN ' ond business plons. Let’s get ready to SURGE!

Luxury Collaction Event: Cn the moming of October 20th, we will host a Luxury
Collection event ot the Cobb Energy Centre. The teom will review the lotest
oplons for the Lixuny Collection and the Elegance Collection. We will also
introduce a new luxury designation that can help you stand out in your
. Our Lwwry Cotlection and Elegance Collection Programs are turming
heads and continue to make our company the leader in luxury market growth.

MEGA Open House: Our final MEGA Open House for 2015 s going to be o
huge event. We expect over 400 open houses on October 18th. Remember,
the preevent and post-event marketing is the key to develop new
relationships and get more listings. This year, we have sold homes from
every MEGA Open House. This one Is going to be amazing! Look for the first
MEGA Open House In 2016 on February Zist.

Real Estate Training by David Knox — UIVE: David Knax
will be at the Cobb Energy Centre the afternoon of
October 20th to share his latest Insights for real estate
best proctices. We have exclusive rights in our market to
the RETDK (Real Estate Training by David Knox) online
video platform that includes sessions from top agents
and trainers across the country. If you have not been
leveroging this platform, now s @ goad time to check it out!

Microsoft Office 365 (Phase I): In the next phase, we will introduce
new solutions induding OneDrive (cloud-based storage for business
fles, works across oll devices, One Terabuyte of storage), Skype for
Business {instant messoging, saeen sharing, video conferencing),
OneNote (keeping frock of action Items and notes) and Sharepoint
{shored secure websltes for group colloboration).

2016 Business Strategy and Plans: Yes, youcanworksmarter! This ~ STRATEGY MATTERS! =
fall, we will be focusing on Finishing Strong and Strategic PLONNING SO sssm—"—" —

uou can take your business to a higher level In 2016. We have several

formats Including the Tom Femy business plans and our Advanced e
Agent Business System plans. By investing a few days on your

strategy and plan, you can achieve your dreams in 2016! \

Y,

o TSR

Introducing Videolicious: BHHS has htroduced a new vdeo
platform that allows assoclates to easily record video from your
IPhone or 1Pad and create a professional video. Just log on to the
BHHS REsource Center and click the Marketing REsource section
to get started. A great way to use Videolicious Is to record a quick
video In front of your MEGA Open House and send to the neighbors.
Video is a powerful medium and agents using video will be able
to stand out in their marketing!

Commercial ICSC: We will be hosting a booth and private
event for potentiol clients at the ICSC (International Council
of Shopping Centers) Southeast event In Octoberat the Cobb
Gallera. This annual event Is one of the largest commercial
gatherings for our region. Our commercial team s having
a great year and building momentum for 2016!

Insurance Servicess We ae officially launching HomeServices
Insurance Georgia as a full-service nsurance agency, offerng a
full sulte of Insurance solutions for home, outo, umbrella, personal
llability, and more. Vivienne Baker and Karen Brown have joned our
team and are ready to assist your clients and austomers. Dergalis &
Associates offers a wide range of hsurance and financial services for
our assockaes Includng heatth, dental, vislon, Ufe Insurance, disability,
long4em care, college savings plans, tax and retirement savings plans
through automatic contribution and more. Dergals & Assoclates will be
Introdudng a new 401K program that hcludes a 3% match. Protect
your Income. Protect your Heatth. Protect your Future.

» -~ . ) I ¢ -
I Dergalish

Partnership with Zillow: 1t is clearthat Zillow Is the online leader
for consumers. We are constartly looking for wous to gve our associates _—
and clients a competiive odvantoge. Several years ogo, wewere one of the "
first 10 companies to Implement the zPro Program. Now we are one of thefirst
companies to launch the new Zillow Broker Pro progrom. This includes over
35,000 of our SOLD properties displayed on Zillow. We are also working
witth top Zillow executives to develop a new set of enhanced capabilities thot
will be announced In October.

Zillow
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Luxury Market Share Units Growth
YTD — Metro Atlanta ($500,000+)

BHHS BCH M HHE AFH CB LR



S0

B0rss
T

B0
0%

4 0%
0%

20r%
10r%

a%

Luxury Market Share Units Growth

YTD — Metro Atlanta ($1 Mil+)
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DAVID KNOX

CICTOEER 20 = HCIOEE ENERG T CENTIRE
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