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Atlanta’s Most Admired CEO

National Broker of the Year

ABR Realtor of the Year

Gordon Brown Award

Past President - ABR

Elite Broker Award

Top 40 Under 40

National Speaker

J.M. Tull Award - UGA

Swanepoel 200 List

RISMedia Power Broker





ENGAGE. SURGE. EXCEL.

2015

F.O.C.U.S.



REFLECT. RENEW. REDEFINE.

2016

F.O.C.U.S.



Closed Units Summary 

•Units Up 16% vs. 2014.

•Metro Atlanta Market 

Up 12% in 2015.

•YOU Outperformed the 

Market by 33%!

11,334

9,760

2015 2014



$270,284
$248,541

$230,283

2015 2014 2013

Average Sales Price

•ASP Up 9% vs. 2014.

•Metro Atlanta Market 

Up 7% in 2015.

•YOU Outperformed the 

Market by 28%!



$2,282,796
$2,425,759

2015 2014 2013

Closed Volume Summary 

• Volume Up 26% vs. 2014.

•Metro Atlanta Market 

Up 19% in 2015.

•YOU Outperformed the 

Market by 36%!



$3,063,402!!
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Closed Volume 2015
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Closed Unit Growth 2015

-10.0%

-5.0%

0.0%

5.0%

10.0%

15.0%

20.0%

BHHS Georgia
Properties

KW Atlanta
Partners

Harry Norman BH&G Atlanta
Communities

Coldwell Banker

Market



Closed Volume Growth 2015
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12/31/15 12/31/14

Beginning Inventory
1634 1714

Listings Taken
8191 7693

Listings Sold 5485 4973

Listings Expired 2513 2801

Ending Inventory 1827 1634

Listings Summary 



1,362

1,212

1,021

2015 2014 2013

Sales Associates

• Agents Up 12% vs. 2014.

•Averaged 9 Sales/ Agent.   

•Market Averaged 3.  

•YOU Closed 3X Other 

Agents in the Market!



TeamBuilder
• 451 Registrations

• 146 Hires

• $206,350 Paid 

• $587 Million Volume

Do Not Miss This 

Opportunity To Earn     

More Income In 2016!



2015 2014

Honor Society

$75,000/ 25 Units

140 114 +23%

Leading Edge

$120,000/ 35 Units

88 87 +1%

President’s Circle

$185,000/ 50 Units

81 35 +132%

Chairman’s – Gold

$280,000/ 70 Units

33 31 +6.5%

Chairman’s – Platinum

$500,000/ 100 Units

13 4 +225%

Chairman’s – Diamond

$750,000/ 150 Units

4 4

Total 359 275 +30%





•3204 Units in 2015

•55% Capture Rate

•Contract Training from 

The Best – Seth

•Heat Is On Campaign

•TRID Support/ Training
Seth Weissman

WNCW Law

Weissman, Nowack, Curry & Wilco



• Capture Rate 54%

• 2991 Warranties 

• Paid $1,098,000 in 

Claims

• Our Local Team #1 in 

America for H.S.A.

H.S.A. Home Warranty

Fran 

Stiakakis

Tammy 

Rich
Monique

Guerrero



• Largest Rollout in History 

of Mortgage Industry

• 611 Loans in 2015

• 13% Capture 

• Launched Second Opinion

Dusty Hill - Regional Mgr.

HomeServices Lending



• Full Service 

Insurance Agency

• Multiple Carriers

• Home, Auto, 

Umbrella, Personal 

Liability, and more…
Karen Brown Vivienne Baker

HomeServices Insurance Georgia



Georgia Natural Gas Partnership



•Medical, Dental, Vision

•Financial Planning

•Life Insurance 

•Disability

•Long-Term Care

•401K with 3% Match

Dergalis & Associates – Agent Benefits

310 Agents 



•Over 2000 Rental Leases 

• 611 Residential Properties 

Under Management

• Tenant Screening, Owner 

Managed Services, Fully 

Managed Owner Services Pam Wetzel

Property Management



• 168 Transactions

• Average Lease Commission - $450

• Average Sales Commission - $8100

Top Two Agents:

• Jamie Bateman (20 - PTC)

• Denise Griffith (9 - PTC)

HomePartners of America



Local Company Awards

Consumer’s Choice Residential

Most Admired CEO

Marketing Print

Elite Circle

OBIE’s – New Homes

NAHREP  President

National Relocation

Phoenix & MMDC

Consumer’s Choice Commercial

WCR State President

ERC, RDC, NAHREP, HSoA Leadership and More…





Digital eCampaigns

Text & 

Selfies

New Media Generated 

More Leads!

Video Email



Power Lunch – Fridays at Noon

Paid Ads for Facebook



Impact Activities

• BreakThrough By Design 

Coaching from Tom Ferry 

•Over 200 Participants

• Increase GCI by 68%





• 10 MEGA Open House Events with over 3000 Homes Open 

• Billboards, Ads, Local Marketing – New Facebook Ads in 2016

• YOU must do the marketing activities to make this work. 



Ivan Savant
1st Year – New Agent 

15 Transactions 
$4.3 million







Award-Winning National TV Ad





Digital Advertising Network





Interactive Kiosks

Smyrna/ Vinings & Towne Lake Dunwoody/ Sandy Springs 



Atlanta Business Chronicle

Northside Neighbor

Atlanta Journal Constitution

Marietta Daily Journal

The Citizen

Appen Media

Gainesville Times

Cherokee Tribune

Forsyth News

Buckhead Guidebook

Dunwoody Crier

Atlanta Intown

Newnan Times

Atlanta Homes & Lifestyles

Interiors Magazine

Modern Luxury

Southern Seasons

Simply Buckhead



Agent Recognition



Story Brand Marketing





AGENT MARKETING SERVICES

Over 30,000 Hours Delivered In 2015 

Custom Postcards + 

Database for Mailing
Custom Flyers

eCampaigns 

For Farming 



Search by Drive Time 

or School District

Responsive Websites

With Custom Searches

• Neighborhoods

• Schools

• Features & More



Agent Intranet
• The Single Source of 

Information & Access

• More “Single Sign On” 



BHHS 
REsource Center

• Marketing REsource 

(eCards, Videolicious)

• LearnCenter REsource

• Events, Awards, Info



GLOCAL
• International MLS

• Zillow Leju – Behind Firewall

• WSJ/ Mansion Global – Europe, 

Asia, China, India, South America

• LuxuryRealEstate

• duPont Registry

• Unique Homes/ Prestige



• CoStar/ Xceligent

• Loopnet Premium 

Listings

• New Commercial 

Website 

• Commercial Booth & 

Private Event at 

ICSC Atlanta

• ICSC Las Vegas - 2016



Over 
$200,000,000

In Sales 
Representing 

over 800 
transactions!

NEW HOMES CELEBRATES
AN EXCELLENT 2015!



OVER 60 NEW HOME COMMUNITIES



TOP BUILDER & 
DEVELOPER CLIENTS



AWARD WINNING
BHHS NEW HOMES SERVICES & MARKETING RESULTS

Over 40 
Professionalism 

Awards
In 3 years!





• WHR 2014 & 2015 

Partner in Quality Award

• Lexicon Relocation 2015

Supplier Excellence Award 

Corporate Relocation

Management Companies

• Brookfield Global Relocation

• Graebel Relocation Services 

Worldwide

• Altair Global 

• NEI Global Relocation 

• Weichert Workforce Mobility

• AIReS Corporate Relocation 





Internet Marketing

• Focus On IDX/ General Leads

• All Leads For Agent Listings 

Go To Listing Agent

• Over 450 Closed Sales 

• One Cavo for Scale in Lead 

Response and Qualification

• More Leads for E-Teams! 
E-Teams



Listing Syndication

• 40,000+ Websites

• The MOST, the BEST

Exposure Online!



Redefining The Real Estate Office





Luxury Real Estate Redefined

Luxury is a life well lived in a home worthy of  your greatest aspirations.



Billboard - Day



Billboard - Night



2015 Elegance Campaign 
Marketing Materials

• Listing Presentations

• Institutional Campaign

• Market Share Report

• Name Badges

• Business Cards

• Stationary



2015 Luxury market share growth



• Managing Brokers &   

Office Staff

• Property Management 

• Corporate Relocation

• HomeSale

• HomeFinding

• Internet Marketing

• Business Development 

• Corporate Marketing 

• Agent Marketing Services 

• New Homes 

• Luxury Marketing 

• IT & Help Desk 

• Training & Coaching

• Transition Services         

& Recruiting  

• Accounting 

• Legal & HR

• Events & Home Office

• Executive Team 

Leadership & Support Team





Your Mindset Matters



Renew



REAL ESTATE 

REDEFINED 

2016



2015 2014

Closed Units 11334 9760

Sales Volume $3,063,402 $2,425,759

Listings 8191 7693

TeamBuilder 146 121

Year-To-Year Comparison

2016

12,500

$3,500,000

9000

200





Enterprise TV- Live Today!



Properties
Georgia

New Homes Office Expands to Intown!

IS NOW

Kerman Haynes, New Midtown Manager
and VP of New Homes Will Champion the 

Intown New Construction/Condo Initiative 
With our exclusive partner marketing results, 

under the leadership of Lori Lane



Q1/ Q2 Training Classes
Post License - FOCUS BreakThrough By Design

APMS Training Sales Edge - Bill Pipes

Power Lunch David Knox

Top 10 Tech Tools Seth Weissman 

Zillow Training BHHS Virtual Classroom

Building Rapport - TBD Relocation Certification

SALES SKILLS REDEFINED



Impact Activities For 2016



Going Where Consumers 

Start Searching! 

• Strategic Partnership with 

Zillow Group

• Company Showcase for 

Realtor.com 

• Global Listings – WSJ, 

Zillow Leju, LRE, duPont

Registry, Unique Homes
Sales 

Associates



Market Share For Metro Atlanta



REALTOR.COM - Company Showcase

• Renewed 2016 Agreement

• Special Treatment for 

Listings 

• Enhanced Lead Routing

• Integrated Seller Reports 

(Spring)





How We Stand Out On Zillow

• Agent Profiles – Manage Your Perception

• Rotating Display Ads Draw Attention

• SOLD Properties – 35,000 + Monthly Updates

• Ratings – Manage Your Online Reputation



Zillow Broker 

Pro Program

• Listing Agent At Top

• Logo

• Display Ad Highlights 

Listing Agent!



Zillow Broker 

Pro Program
(Luxury Collection $750K+)

• Listing Agent At Top

• Luxury Logo

• Display Ad Highlights 

Listing Agent!



Zillow Broker 

Pro Program
(New Home Communities)

• Featured Communities

• New Homes Logo

• Display Ad Highlights 

Listing Agent!



ZTR and BHHS Scorecard



Zillow Ratings

• Recommend 10 
• Agents Need To Send 

To Clients 
• First Priority – Look 

Great On Zillow
• Second Priority –

Options to Add to 
Agent Websites 



Establishing A 

Major Advertising 

Presence on Zillow!  

Mobile Focused.

More Leads For Our Sales Associates!



ZILLOW 

GROUP

BROKER OF 

EXCELLENCE 

AWARD



Ratings & 
Testimonials

Zillow & RealSatisfied 
Ratings on Agent 

Websites!

Coming February 2016



Lead Routing

• Leads On Your Dashboard

• Everything In One Place

• Immediate Notification

• YOU Make More Money!

. 

Sales 

Associates



Integrated 

Seller Reports 

• One Report For Your Seller!

• Zillow, Trulia, Realtor.com, 

BHHS Franchise, Supra, Other 

• Plus  Additions for Your 

Marketing!

Coming in Spring 2016

Sample

Listing Activity Report



Collaterals & Inserts

• New Zillow Page 

• New Security Page 

• Updated Digital 

Presentations 

• Updated ToolKit 

CMA

• FOCUS

• Real Estate Redefined

• GLOCAL



New Videos Coming in 2016
• APMS Video

• Luxury Collection Video 

• Commercial Real Estate Video

• TeamBuilder Video

• Property Management Video 

• Relocation Video 

• New Homes Video 

• HomePartners Video

• Advanced Search Tools Video 

• Mobile App Video

• DocuSign Transaction Rooms Video

• Sunshine Kids Video

• Condo/ Intown Video

• Event Videos

• Affiliated Partners Video

• Company Overview Video





Luxury Real Estate Redefined

Luxury is a life well lived in a home worthy of  your greatest aspirations.



Strategic Marketing Initiative
BHHS Collaborates with SCAD on 2016 Elegance Campaign



2016 Elegance Collection Yard Sign

Introduced After 

Convention



Predictions For 2016
• Election Year Economics

• Consumer Confidence Remains Strong 

• Mortgage Rates Remain Low

• Jobs & People Move To Atlanta

• Low Inventory/ Multiple Offers

• Buyers Start Moving Outward



Predictions For 2016
• Agents Engaged In BT By Design Excel! 

• Agents Engaged In MEGA Open House Excel!

• Agents Engaged In Skills Development Excel!

• The Day Of The Listing Agent Has Arrived!

• Exclusive Lead Generation, Lead Response    
and Lead Conversion Will Make You More $!



2015 Year in 

Review Video



The Best Is 

Yet To Come!




