CINE




Senator Isakson
Video
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Toni McGowan

Executive Vice President






G.W Bailey
Video



PAONNS
Company Goal:
S80 Per Agent

SSK PLEDGE

Let’'s make 2015 a special one for the Sunshine Kids Foundation. We are
asking that you sign the pledge below and make a set donation after each
closing you are a part of. The donation will be automatically deducted from
your commission and sent directly to the Sunshine Kids.

I hereby accept the SSK Pledge

and agree to donate $ per each closing | have in 2015

to be deducted from my commission after each closing.

S, BERKSHIRE
e HATHAWAY

Branch: HomeServices
Georgia Properties




(G1no Bletari
Video
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in Residential Real Estate 2015/
POW The Most Powerful People in
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Atlanta’s Most Admired CEO

.

National Broker of the Year Swanepoel 200 List

ABR Realtor of the Year RISMedia Power Broker

Gordon Brown Award J.M. Tull Award - UGA

Past President - ABR Top 40 Under 40

Elite Broker Award National Speaker
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REAL ESTATE REDEFINED

an Forsman
President & CEO



ENGAGE. SURGE. EXCEL.
2015

F.O.C.U.S.



REFLECT. RENEW. REDEFINE.
2016

F.O.C.U.S.



Closed Units Summary

* Units Up 16% vs. 2014.

e Metro Atlanta Market
Up 12% 1n 2015.

* YOU Outperformed the
Market by 33%!

11,334

2015

9,760

2014




Average Sales Price

« ASP Up 9% vs. 2014.

e Metro Atlanta Market
Up 7% 1n 2015.

* YOU Outperformed the
Market by 28%!

$270,284

$248,541

2015

2014

$230,283

2013




Closed Volume Summary

* Volume Up 26% vs. 2014.
LTS g 5 706
* Metro Atlanta Market
Up 19% 1n 2015.
* YOU Outperformed the
Market by 36%! | | |

2015 2014 2013
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T Better N7 @ 1 ] BERKSHIRE

MHO'.P‘FS N/ 3 R, :; - HATHAWAY
W — T A } Prudential Pludentml HomeServices

R EAL ESTATE . % ¥y A ¥y Atianta Realty : Georgia Properties
Merrill Lynch | - ’ Georgia Realty Georgia Realty Teorg pertie

$3,063,402!!




Closed Units 2015

12000 - 11,334

10000 -

8,769

8000 -

6,989
5,890

6000 -
4,858 4,752
4000 -

O - { { { I { I { l

2000 -
BHHS Georgia KW Atlanta Harry Norman BH&G Atlanta Coldwell Banker
Properties Partners Communities




Closed Volume 2015

3500 -
$3,063
3000 - $2,949
2500 -
2000 - >1,963
$1,624
1500 - $1,382
$1,163
1000 -
500 -
O 1 [ [ [ [ I
BHHS Georgia Harry Norman KW Atlanta Sotheby's Coldwell Banker BH&G

Properties Partners



Closed Unit Growth 2015

20.0% -
15.0% -
Market

10.0% -

5.0% -

BHHS Georgia KW Atlanta Harry Norman BH&G Atlanta Col
Properties Partners Communities

0.0% -
ker

-5.0% -

-10.0% -



Closed Volume Growth 2015

30.0% -
25.0% -
20.0% ] Market
15.0% -
10.0% -
5.0% -
0.0% - N . N | | — |
BHHS Georgia Harry Norman KW Atlanta Sotheby's Coldwell Banker BH&G
50% - Properties Partners



Listings Summary

12/31/15 12/31/14

Beginning Inventory 1634 1714

Listings Taken 8191 7693

Listings Sold 5485 4973

Listings Expired 2513 2801

Ending Inventory 1827 1634




Sales Associates

* Agents Up 12% vs. 2014. 1362

1,212
1,021

* Averaged 9 Sales/ Agent.

* Market Averaged 3.

* YOU Closed 3X Other
Agents 1n the Market! « IR




TeamBuilder {4 QI%Q@%HLL@@

- 451 Registrations

. 146 Hires

- $206,350 Paid

: $587 Million Volume

Do Not Miss This
Opportunity To Earn
More Income In 2016!



Honor Society
$75,000/ 25 Units

Leading Edge 88 87 +1%
$120,000/ 35 Units
President’s Circle 81 35 +132%
$185,000/ 50 Units

— |
\ * BHHS GEORGIA PROPERTIES /

Chairman’s — Gold 33 31 +6.5%
$280,000/ 70 Units
\ MASTERS CLUB / Chairman’s — Platinum 13 +225%
- \\/’ $500,000/ 100 Units
Chairman’s — Diamond
$750,000/ 150 Units




Weissman Nowack
3¢ Curry &Wilco HomeServicesInsurance

ATTORNEYS AT LAW

BERKSHIRE HATHAWAY .
H Home Partners & Hor:neServices. De rga I ISn
Of Am eri ca - Georgia Properties

Georgia Natural Gas' PROPERTY MANAGEMENT DIVISON ASSOCIATES




Weissman, Nowack, Curry & Wilco

Seth Weissman
WNCW Law

* 3204 Units 1n 2015
*55% Capture Rate

* Contract Training from
The Best — Seth

* Heat Is On Campaign

* TRID Support/ Training



H.S.A. Home Warranty

* Capture Rate 54%

e 2091 Warranties

e Paid $1,098.000 1n
Claims

Fran Tammy Monique
Stiakakis Rich Guerrero America for H.S.A

e Our Local Team #1 1n



HomeServices Lending

Dusty Hill - Regional Mgr.

* Largest Rollout in History
of Mortgage Industry

611 Loans 1n 2015
* 13% Capture

* Launched Second Opinion



HomeServices Insurance Georgia

* Full Service
Insurance Agency

* Multiple Carriers

e Home, Auto,
Umbrella, Personal
Liability, and more. ..

Karen Brown Vivienne Baker



Georgia Natural Gas Partnership

CHOOSE YOUR WAY TO SAVE
WITH GEORGIA NATURAL GAS®

Install a programmable thermostat that
automatically adjusts the temperature when

you're away. You could save up to 15% per year! I

Sign up and save at gng.com/HOUSEWARMING or 888.258.5897 *:Ef
Promo Code: BERKSHIRE HATHAWAY BERKSHIRE HATHAWAY

Kl '3 Properiies




Dergalis & Associates — Agent Benefits

BHHS Georgia Properties
Agent Benefits Program
offered by Dergalis Associates

Helping you protect your INCOME,
your HEALTH and your FUTURE.

/
\ N
W,
\

AL =
310 Agents

* Medical, Dental, Vision
* Financial Planning
 Life Insurance

* Disability

* Long-Term Care
*401K with 3% Match



ty Management

e Over 2000 Rental Leases

* 611 Residential Properties
Under Management

* Tenant Screening, Owner
% Managed Services, Fully
Pam Wetzel Managed Owner Services




HomePartners of America

BERKSHIRE HATHAWAY
HomeServices

* 168 Transactions
 Average Lease Commission - $450
 Average Sales Commission - $8100

Top Two Agents:
* Jamie Bateman (20 - PTC)
* Denise Griffith (9 - PTC)




Local Company Awards

Consumer’s Choice Residential Consumer’s Choice Commercial
Most Admired CEO NAHREP President
Elite Circle WCR State President
OBIE’s — New Homes Phoenix & MMDC
Marketing Print National Relocation

ERC, RDC, NAHREP, HSoA Leadership and More...



BERKSHIRE
HATHAWAY
e |

“A home is one of the
most important assets
that most people will
ever buy. Homesare B

TOM FERRY BILL PIPES JOHN HAMILTON

SKILLS TRAININ

Over 100,000 Hours of Skills Training

DAVID KNOX ©




New Media Generated . Digital eCami
More Leads!

KSHIRE ' Georgia
Al H.-\»\\'.\\' Properties

Text & ~ I
Selfies ' " "

new nqury

x 34 from phone
PO
This numibar 18 stored in
your online DB

Please watch this important video!

Dan Forsman

Video Email



Power Lunch — Fridays at Noon

“ &

=
Win MEGA BERKSHIRE

UM OPEN HOUSE EVENT | it

7 L ~ MROVIOED & ;1 < HomeServices
s . - s iPa SUNDAY | 2-5 - CERIRRATRS
Zillow pUBC | | e |
$462,300 $470,000 $468,500
Low §431.000 - $534 500 3432 500
Hgh: 54536 D00 Vgt S510.00¢ Wi BE0G 00K

Low 323

SURGE

4-DAY ACTION CARD

DAILY TASK
DAY 1 | SEND INVITATIONS TO | ACTIVITY
DAY 2 | MAKE PERSONAL ACTlVlTY
DAY 3 | SHARE HOME VALUE ACTIVITY

DAY 4 | SHARE MEGA OH ACTIVITY

Generate New Leads to SURGE to a Strong Start in 2016.




Impact Activities

* BreakThrough By Design
Coaching from Tom Ferry

* Over 200 Participants

* Increase GCI by 68%




PROGRAMS

LEAD GENERATION BUSINESS PLANNING

DAY 1 SEI\\IID AMI\EI % PF?STHCARDS DAY 1 SEND INVITATIONS TO

DAY 2 MAKE PERSONAL PHONE CALLS DAY 2 | MAKE PERSONAL

MORTGAGE PRE- MON, OCT 12| FOLLOW UP CALLS/ POP-BYS

DAY 3 | SEND E-CAMPAIGN DAY 3 SHARE HOME VALUE
ERI. JAN 1 REAL ESTATE ADVISOR 13 | AMN/ SOCIAL MEDIA

DAY 4 DROP OFF OR POP-BY DAY £ SHARE MEGA OH
MS BROCHURE 14 | AMN/SOCIAL MEDIA

Generate New Leads to SURGE to a Strong Finish in 2015.




L e

X, §
ME GA | s

OPEN HOUSE EVENT | BetSs NI\

HomeServices
SUNDAY | 2-5

BHHSGeorgia.com

Georgia Properties

* 10 MEGA Open House Events with over 3000 Homes Open
* Billboards, Ads, Local Marketing — New Facebook Ads in 2016
* YOU must do the marketing activities to make this work.



lvan Savant
15t Year — New Agent
15 Transactions
S4.3 million

A © O ¢

i HD 35




VETERANS PROG RAM SUMMARY

Veterans Lapel Pin

Veterans Group Intranet Page

BHHS Veterans Group Facebook Page
Tactical Real Estate Training
Onboarding for Veterans

Veteran Ambassadors

Meetings Included: Message from Johnny Isakson,
VA Loan Process, Veteran of Iraqg & Afghanistan
with his Military Working Dog

Two USO Supply Drives




Year

2013
2014
2015

2013 — U153
STATISTICS

S
S

s

Agent Basis

629,866
1,144,125
1,874,468

Agents with
Production

26
48
59

$2,000,000

$1,800,000

$1,600,000

$1,400,000

$1,200,000

$1,000,000

S800,000

$600,000

S400,000

$200,000

S-

$629,866 .-

Agent Basis

$1,144;125

51,874,468




BERKSHIRE HATHAWAY

HomeServices

Good to know:
BerkshireHathawayHS.com

Award-Winning National T



THE MOST SUCCESSFUL TV AD

EVER ON HGITV

Enter fora e to win $50,000

! i T athawa °
" - and acon ttato with the stars SOkFIXUp Com
e N KfHGTV’ s Fixer Upper. $50 000 °

SWEEPSTAKES




Digital Advertising Network

1elY, FERRY

JANUARY 21| COBB GALLERIA CEI\JTRE

BERKSHIRE
BHHSGeorgia.com - B e
; ranchise system of BHH Affiliates, LI

A member ot th

el L




BERKSHIRE
HATHAWAY
Wisawarine

LUXURY REAL ESTATY REDEFINED

Loy i o Site Woll Beod im 4 Dy,

worthy of yonm AN s

rs.?)
BERKSHIRE
HATHAWAY
Howme Ny wows

Georgia Properties

o © @

<}

DriveTime
SEARCH FOR HOMES

BASED ON DRIVE TIMES

- MORE PROPERTY DATA
* SEARCH BY DRIVE TIMIS
* FASTER MLS UPDATES

TEXT "BHMS TO 40462

-

LEAL ESTAT] REDEFINED




Interactive Kiosks

Dunwoody/ Sandy Springs Smyrna/ Vinings & Towne Lake



BERKSHIRE HATHAWAY BERKSHIRE HAT!

HomeServices

HomeService

Atlanta Business Chronicle
Northside Neighbor
Atlanta Journal Constitution
2 _ Marietta Daily Journal

770.533:6721 i The Citizen
Appen Media

Gainesville Times

Cherokee Tribune

BERKSHIRE
I l:h'lil TAWAY

Cottectzon

LUXURY RE REDEFINED

BERKSH
T HIRE
HATHAWAY

Forsyth News
e g . Buckhead Guidebook
VNI e Dunwoody Crier
g o | Atlanta Intown
Newnan Times iy
Atlanta Homes & Lifestyles —
Interiors Magazine e
Modern Luxury

Southern Seasons
Simply Buckhead




IN ATLANTA RESIDENTIAL REAL ESTATE

200 WHO'S WHO

Susan

FITZGERALD

F_ITZGERAI:D

11n tf

2011 - 2014
o1 indiviouml Agant

worge

2011- 2014

Ton Listing & Selleg Agent
Barhdow Hetorm Moreto e ey

1999-2014

Yop Payette Caunty Agant

Chalrman's Circle
Diamond
Top Cre Half of 1%
Agents Warldwide
ity

Agent Recognition

BERKSHIRE HATHAWAY

HomeServices

Introducing Our

2014 ELITE SALES ASSOCIATES

THE
PETERSEN
PARTNERS

DURKSHRE HATHAWAY HOMESERVICES GEORGIA FROPERTES | 770-992-9100 | IRSGTORGIA COM

‘ WH[]'S WH[]] L WHOS WHO
|8 IN ATLANTA RESIDENTIAL REAL ESTATE

. 22014 /

Jull & Dan
PETERSEN

s

BERKSHIRE HATHAWAY
HomeServices

Congratulates

PETERSEN PARTNERS

ALL AND #1 TEAN

#1 Overall and #1 Team In Our
Company for 2014

BERKSHIRE \Ill\\\/\\
Ho :
Georgia Propertics

Petersen Partners
678.439.6699
Emal: fofpate wiacon REAL ESTATE REDEFINED

by Poterecrd! BMHSGeorgin.com



Story Brand Marketing

/ﬂ —— _ THAT CALLS
\D THEM TO ACTION

MEETS A GUIDE
WHO UNDERSTANDS
THEIR FEAR

ACHARACTER

AND GIVES
THEM A PLAN

WITH A
PROBLEM
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[\‘ D L L A RT E P\ E \ E N T Mirosoft Office 365 plrm'orm’ This new clowd-based collaboration
& [ l T l AT [ V E 5 ;iutfjum will provide our asso(ltiles many advantages plus

werful for InPhose 1, we
are focusing on emall and will Infroduce more soluticns this fall.

Most Admired CEQ: Congratudations to Dan Forsman for being oworded

BERKSHIRE HATHAWAY HOMESERVICES ST T L e
GEORGIA PROPERTIES R ¥ | EEmssEEe

cnd mobiie opp. We also added over 70,000 Agent SOLD Properties so
you can display your past results for both sellers and buyers.

/ New Office and Agent Search Tool: We lounched a new Office and
3 o Agent Search tool on the company and office websites. The naw
| he o G ‘ format Includes a “universal search bar® so consumers can just iype
| -

0 o In tha ogent name or partiol name. There are new business card
Bill Pipes. formats that present our associates in a better visual format and
powerful scripts that make it easier for lead generation.

will make o n:ﬁerence for evefgoﬂ

Online Reputafion Management We lounched a brood Inttiative o help our .
essodaies manage ther online reputalion when prospective clients check them out qg;z‘;“a‘
cnine.Th m leverages clert gents 1o post VERRED
yand/ or o your agent = bl
website and also distributed to Reattor.com, social media and other platforms.
Remember o Include wour dient email on the PCI Form <o we can send the survey
on your behalf. | oddition, we provided detals to show you how to optimize your
proftas an Zillow, Trulia, Realtorcom, Google+, the BHHS REsource Center and .
your agent weksite. Have you Googled yourselflately? Your prospacts have! realsatistied

4TH QUARTER > . . =  STRATEGY MATTERS!=

PROGRAMS SR g

Hs ne 3 vm estimates lndudmg Zillow, Collotercl [l SU
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AGENT MARKETING SERVICES

Az o

Bl Zillow ¥ RECORDS
$462,300 $470,000

00

Get Your Instant Home Value Estimates

Custom Postcards +
Database for Mailing

First impressions count.

i

ey

You never get a second chance

it . )
to make a great first Impression. g N
: BERKSHIRE
s 2016 the year to sell your home? ' HATHAWAY
e HomeServices

$1000.00 credit s .
: Georgia Properties

Better curb appeal can enhance the market value of
your home and shorten the time on the market!

Call to discuss the details and learn how | will
e the curb appeal of your home!

it by

Custom Flyers

s, .,

NEW LISTING

eCampaigns
For Farming

Over 30,000 Hours Delivered In 2015



Responsive Websites
With Custom Searches

Neighborhoods
Schools
Features & More

erizon LTE 1:08 PM

BERKSHIRE | Geoegia

I !]/I\TI TAWAY | Properties
reT Servi e

T DO ..

Q

Walton High School, GA

L0 -

Search by Drive Time
or School District




Agent Intranet

* The Single Source of
Information & Access

* More “Single Sign On”

BERKSHIRE | Grarps
HATHAWAY | ropeten
e wierres

Lsck SITE BULLDER LEETINGS ClIENS HELP

5-DAY ACTION PLAN

Generate New Leads to SURGE
to a Strong Start in 2015!

YOU COULD WIN $500!

Click Here for Contest Info ﬁ

' )rv

o OE ]

PROSPECTINGE:
MARKETING

MAKE YOUR WORKPLACE A SAFE AND HEALTHY ENVIRONMENT
CLICK HERE YO LEARN MOGE ~gumun ¢ 1

ANNQUNCESENIS
Setctie Mattavey FomeSareces Rardec M et |
S Goorghs Proporlcs Ronked #1 Agaiet

S Ceorpe Properties Hows Super Sorcey Dopen Mot
MW, EVENTS & COMTESTS
CLICKHERE 100 NEWS, EVENTS & CONTESTS

ESAIL LoGon

YOUR LAST LOCIN

1/20/1% et %:03 PH




BHHS

REsource Center

 Marketing REsource
(eCards, Videolicious)
BERKSHIRE HRTHAWRY HOMESERVICES

 LearnCenter REsource REV[] LUTIQN

——— Sales Comvention 2015 ——
o EventS’ Awards, InfO LAS VEGAS, NEVADA + MARCH 22 - 24




GLOCAL

 International MLS
e Zillow Leju — Behind Firewall

 WSJ/ Mansion Global — Europe,
Asia, China, India, South America

 LuxuryRealkEstate

* duPont Registry

 Unique Homes/ Prestige



BERKSHIRE | Georgia

CoStar/ Xceligent  [INEEEE

AGENTS

Loopnet Premium
Listings

New Commercial
Website

Commercial Booth &

Private Event at
ICSC Atlanta

ICSC Las Vegas - 2016




NEW HOMES CELEBRATES
AN EXCELLENT 2015!

OVER
$200,000,000
[N SALES
REPRESENTING

OVER 300
TRANSACTIONS!



CHEROKEE COUNTY
Soleil at Laurel Canyon
Golfview at Laurel Canyon
The Preserve at Conyon Ridge
Telfair Grove at River Green
Franklin Park at River Green

COBB COUNTY
Burnt Hickory

Blue Springs Commons
Tate Creek Estates
Willows at Chastain
Cambridge Preserve
Dogwood Park
Silverbrooke

Central Garden

Laurel Gate Townhomes
Smyrna Grove

Kyle Farm

COWETA COUNTY
Stonebridge

Cottages at Stillwood Farms

Belmont Park

DOUGLAS COUNTY

The Legends at Bear Creek

Brookmont - Cottages, Meadows and Reserve
Chaparral Ridge

Chicago Park

Perennial Walk

FAYETTE COUNTY
The Canoe Club

OVER 60 NEW HOME COMMUNITIES

FORSYTH COUNTY
Indian Springs

Tatum Ridge

Waterford

FULTON COUNTY (INTOWN)
Preston Hills

FULTON COUNTY (NORTH)
Five Oaks Farm
Lake Haven

Barrington Farms

FULTON COUNTY (SOUTH)
Enclave at Durham Lakes

Durham Lakes

GWINNETT COUNTY
River Springs

The Estates of Ewing Chapel
Freeman Crossing

Riverside Manor

Springdale Falls

HENRY COUNTY

Heron Bay Golf and Country Club
ClearWater Pointe

West Park at Avalon

North Valley

Dutchtown

PAULDING COUNTY
Oak Glen

Senator’s Ridge

Seven Hills




TOP BUILDER &
VELOPER CLIENTS

Active Lifestyl¢
COMMUNITIES

ey

Abington Homes

Uniock The Dream

BECKER
HOMES

CHAD DOUTHIT
BUILDERS, INC.

EDWARD (') ANDREWS

65 FORESTAR

HOME e BilE

y CAERLEY
/ SAMILY

1 SHOMES

LorEN

NeEw LearF  HOMES
wARYNOLOS

NeEw TOWNE
PROPERTIES

PATRICK

o Y, | i\

MALLOY

I

REYNOILDS

SIGNATURE COMMUNITIES

nve rmont Homes

LLTHUEEIS HETIIE N Companies

LI LT ETI R ST Companies ]

SOUTHERN HOMES
&
RESTORATION GROUP

N | 7ne Creek
= RESIDENTIAL

WATER.S @) EDGE
& B’ S N P



AWARD WINNING

BHHS NEwW HOMES SERVICES & MARKETING RESULTS

OVER 40
PROFESSIONALISM
AWARDS
IN 3 YEARS!

NEw HOMES SERVICES M’R

SSSSSSSSSSSSSSS

Marketing Results!



Mercedes-Benz PORSCHE

= ;E The CEGslly Gompany
NewellRubbermaid

SOUTHERN
Brands That Matter

@ =

ADIIYA BIRL

NCR

NOVELIS

SOUTHERN '\4

Baxter COMPANY
A DELTA %7 FirstData.




* WHR 2014 & 2015
Partner in Quality Award

* Lexicon Relocation 2015
Supplier Excellence Award

Corporate Relocation
Management Companies

 Brookfield Global Relocation

e Graebel Relocation Services
Worldwide

* Altair Global

* NEI Global Relocation

* Weichert Workforce Mobility
* AIReS Corporate Relocation



TERESA SMITH

2015 PRESIDENT
NATIONAL ASSOCIATION OF HISPANIC
REAL ESTATE PROFESSIONALS




Internet Marketing

 Focus On IDX/ General Leads

* All Leads For Agent Listings
Go To Listing Agent

 Over 450 Closed Sales

 One Cavo for Scale in Lead
Response and Qualification

e More Leads for E-Teams!




Listing Syndication

OVER 40,000 SITES

* 40,000+ Websites

* The MOST, the BEST [
Exposure Online! o /z el

BERKSHIRE ll\lll\\\ AY HOMESERVICES
GFORGIA PROPERTIES
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2016

East Cobb | Midtown | 400 North
Fayetteville | Henry County | Home Offcie



KERMAN HAYNES

MANAGER - MIDTOWN




BERKSHIRE HATHAWAY

HomeServices

;; ; LUXURY

Luxury Real Estate Redefined

Luxury is a life well lived in a home worthy of your greatest aspirations.




BERKSHIRE HATHAWAY

HomeServices

Z LUXURY BI”bOard - Day

BERKSHIRE HATHAWAY

HomeServices

2 ; LUXURY

LUXURY REAL ESTATE REDEFINED

Fortrmve Hathamey e lanwins Genctte Froeter | SOee e con | A merier af e tanehme veem o Br00 AN (LD | Low Maing Omerned; ()
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BERKSHIRE HATHAWAY

HomeServices

@%@4 Billboard - Night




2015 ELEGANCE CAMPAIGN
MARKETING MATERIALS

« Listing Presentations

* Institutional Campaign
* Market Share Report
 Name Badges

* Business Cards

« Stationary

BERKSHIRE
ITATITAWAY
HomeSerrioes




2015 LUXURY MARKET SHARE GROWTH

LUXURY MARKET SHARE UNITS GROWTH LUXURY MARKET SHARE UNITS GROWTH
2015 - METRO ATLANTA ($1 MILLION +) 2015 - METRO ATLANTA ($500,000 +)
100 50 -
80 40 |-
60 30 |-
40 20 -
20 10 -
o BHHS BCHM HNR  AFH




Leadership & Support Team

Managing Brokers &
Office Staft

Property Management
Corporate Relocation
HomeSale

HomeFinding

Internet Marketing
Business Development
Corporate Marketing
Agent Marketing Services

New Homes

Luxury Marketing
IT & Help Desk
Training & Coaching
Transition Services
& Recruiting
Accounting

Legal & HR

Events & Home Oftice
Executive Team



1 Better / N Y $ /B RI\SI’{IRE
o H()mGS 2 - <! - HATHAWAY
W ind Gardens . R | B | ‘ : Prudential pl'lldent]al HomeServices

- i ’ Atlanta Realt . P . T
R E A L ESTATE Mer'i" l‘vnch \ ’ Geoygia Realtyy Georg|a Realty Geor %1«1 [‘l ()l)l rties

OUR MISSION. OUR VALUES. OUR VISION.

Provide the highest quality real estate Integrity First. Our Philosophy is Simple ... “The Right Choice!”

brokerage Services to our customers and clients, ~ Deliver service that exceeds expectations It means doing the right thing everyday to earn

with an exemplary “We Care” spirit. between each other, our clients, and our customers. the trust and respect of each other, our clients, and
Provide a positive environment, grounded in faith our customers.

and principles, which rewards commitment and
personal growth and encourages life balance.



indset Matters

ZwSEE A LOT
"LOOKING.

it OF SUCCESS

THINK BIG BTAKE ACTIONg SUCCEED

BERKSHIRE I’EERKSHIRE BERKSHIRE

HATHAWAY IATHAWAY J HATHAWAY

HomeServices HomeServices HomeServices

Georgia Properties Georgia Properties Georgia Properties




BERKSHIRE

HATHAWAY
Theers Serioms

BERKSHIRE HATHAWAY

HomeServices
Georgia Properties

TRATEGY &
SINESS PLAN
-2016-

S
BU

DAN FORSMAN

PRESIDENT & CEO




REAL ESTATE
REDEFINED

2016




Year-To-Year Comparison

2015

2014 2016

Closed Units

11334

9760 12,500

Sales Volume

$3,063,402

$2,425,759 $3,500,000

Listings

3191

7693 9000

TeamBuilder

146

121 200




Weissman Nowack
3¢ Curry &Wilco HomeServicesInsurance

ATTORNEYS AT LAW

BERKSHIRE HATHAWAY .
H Home Partners & Hor:neServices. De rga I ISn
Of Am eri ca - Georgia Properties

Georgia Natural Gas' PROPERTY MANAGEMENT DIVISON ASSOCIATES




Enterprise TV- Live Today!

-

DESIRABLE LOCATION FOR NEW SUBDIVISION!

B15 Mashbumn Dr
Alpharetta, GA 30022
MLS: 5505758

2 Bedroom
1 Full Bath
1 Half Bath

g ) . y o > b ‘..“ ’ 20
/a N—— .
F EA I U R E D st - ' I A 3 Pickett's Mill Elementary

Durham Middle

LSTINGS Ml 2P0 Tof§ vy ==

- -:'4 - ";_‘»:: J— -
o W &l Susie Samples
REALTOR®

404-123-4567
View All Listings at ALPHARETTA. GA 30022 $625’000 404-345-6789

BHHSGeorgia.com INFORMATION COURTESY OF FMLS DATA FEED SusieSamples.com

AL R A VI July 17,2015

Daily News: Dan Forsman has just been announced as the 2015 Most Admired CEO in Real Estate by th %H‘ll},\{\'\“\‘\' Pronerict




NEW HOMES OFFICE EXPANDS TO INTOWN!

NEw HOMES SERVICES

w IS NOW SALES & MARKETING

SATFES o MARKETING CONDOS ¢ TOWNHOMES o SINGLE FAMILY

KERMAN HAYNES, NEW MIDTOWN MANAGER
AND VP OF NEW HOMES WILL CHAMPION THE
INTOWN NEW CONSTRUCTION/CONDO INITIATIVE
WITH OUR EXCLUSIVE PARTNER MARKETING RESULTS,
UNDER THE LEADERSHIP OF LORI LANE



Q1/ Q2 Training Classes

Post License - FOCUS BreakThrough By Design
APMS Training Sales Edge - Bill Pipes

Top 10 Tech Tools Seth Weissman
Zillow Training BHHS Virtual Classroom
Building Rapport - TBD Relocation Certification

SALES SKILLS REDEFINED



Impact Activities For 2016
MEGA gy

OPEN HOUSE EVENT | Rl -1
oy Ly

SUNDAY | 2-5 . &
Georgia Prouusreey;

BHHSGec i~ 7 2= 14
~ I/ '

SUROCLE
PROGRAMS =X
o P

BUSINESS PLANNING ARE v

SUNDAY'ZPM_ EVENT L -~ b

5PMm

$ :v‘. e S S = 4 :
iPAD Alp g | Fizaee j o F LEAD GENERATION
o i A - a = % DAY 1 | SEND AMN & POST CARDS DAY 1 || SEND INVITATIONS TO

DAY 2 | MAKE PERSONAL PHONE CALLS DAY 2 | MAKE PERSONAL
| ! \ L, J Peogran
- - — 13
Oddit;.
ftionay ""”‘Ocuo,,s /

US .
DAY 3 | SHARE HOME VALUE o551 any meyy
| AM = : "”°°“lok«.p ot

DAY 3 | SEND E-CAMPAIGN
| R ‘

nm,eg"ym”m
i s and cij e
DAY 4 | SHARE MEGA OH Maintain . <ents
| AMN MEDV Your p, "
- e -

DAY 4 | DROP-OFF OR POP-BY
| APM -

. . ME;
RGE to a Strong Finish In 2015. RISy . (3
”"'N-f':\,..:-\‘\)" 5 ,'ourx,",'

Topert ies

Generate New Leads to SU
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Going Where Consumers
Start Searching!

* Strategic Partnership with
Zillow Group

 Company Showcase for
Realtor.com

* (Global Listings — WSJ,
Zillow Leju, LRE, duPont

Registry, Unique Homes Associates




Market Share For Metro Atlanta

100%
90%
80%
70%
60%
50%

40%
30% 65%

50% zLillow

24%

10% realtor.com
(@)

Zillow Group Realtor.com Other & Brokers



REALTOR.COM - Company Showcase

* Renewed 2016 Agreement

Discove‘iilYour'Perfect Home

with the mast complete source alfidmes for sale

* Special Treatment for
Listings

* Enhanced Lead Routing

* Integrated Seller Reports
(Spring)







How We Stand Out On Zillow

* Agent Profiles — Manage Your Perception
* Rotating Display Ads Draw Attention
* SOLD Properties — 35,000 + Monthly Updates

* Ratings — Manage Your Online Reputation



Zillow Broker
Pro Program

* Listing Agent At Top
* Logo

* Display Ad Highlights

Listing Agent!

"' Buy Rent Sell Mortgages Agentfinder Advice Homedesign More

Zl"ow CONTACT AGENT “7SAVE GETUPDATES SHARE MORE -~

CONTACT AGENT

i = e ke
“n_., {-"'.r-'; S| R :(—a i .77 ’?'I"v”.\‘fv 4 - ‘.‘ ; ‘
‘iﬂj] ’I‘l.i a’l"' g T?;;\z g J""&L‘ Choar | wivos e

= —~ . y ® FOR SALE
=)= WEE eexk rd
8030 Sweet CreekRd, — g499,900

i-'Al" NS Lreek, |:<‘,‘f‘.\ :' ',,:':._;‘:,.7

5 beds - 4 baths - 3,770 sqgft EST. MORTGAGE
$1843/mo B -

tnrougn

CONTACT
THE
LISTING
AGENT

[FOR MORE INFORMATION]




Z1llow Broker

Pro Program
(Luxury Collection $750K+)

1sting Agent At Top
uxury Logo

isplay Ad Highlights
1sting Agent!

Buy Rent Sell Mortgages Agentfinder Advice Home

CONTACTAGENT “SAVE GETUPDATES SHARE MORE -

LISTING AGENT

Nestor Rivera

111 Montgomery Ferry Dr

N E "+ $759,993 interested in 111 Montg
: D GA30

EST. MORTGAGE
Atlanta, GA 30309 $3.182/mo B -

3 beds - 2 baths - 2,372 sqft it

ow

Get the Power of PreApproval

ate back yarc
e Unstalrs Mstr S e it A— BERKSHIRE
building. fblu”’ Vs t t HATHAWAY

Sitl m, offic

7
(l’(%'l'f((”

Built in
= 106 days on Zillow home

Cooling:



Z1llow Broker ——
Pro Program

(New Home Communities)

BHHS GA Fropertics New
TRy Homes

BF.RK:S-HIRF. Georgia
HATHAWAY | Properties

m HomeServices

‘4s . | ; . o STRUCTION NEw HOMES SERVICES
* Featured Communities morose Plan.solel e [N

EST. MORTGAGE

Other plans in the community

e New Homes Lo g0 . e g
* Display Ad Highlights >

@ NEW CONSTRUCTION

LlStlng Agent' o P =




/TR and BHHS Scorecard

Azzigned Bramacih Tomml Agents Total Agents in Oneartile 18 2
im Bronsch Dheortile 1 & 2 i Tillows
ench branch Completed

i
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Dumwoody,’ Sanidy
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Deb Deam
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Ezst Cobb
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400 Morth
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Colrb Foswell
stella
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stella

VinCent

Wimcent

VinCent

MENLA
Sunwanes)” Duluth
Mewman) Coweta

Fayetteville/ Henry
BPTC

Realtor.com

Totals
Percentage Complete
Totals From 11,9

v
i

|_Johnw |
| keely |
| meely
'lﬁ ail
| Mesan |
| Megan |
| Monigue |
| Monique |
| Monique |
| Monique |
| stella |
| stella
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| vincent |
| wincent
| Vincent |
| Totals |
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Zillow Ratings

Recommend 10
Agents Need To Send
To Clients

First Priority — Look
Great On Zillow
Second Priority —
Options to Add to
Agent Websites

Ratings & Reviews

Show: | All reviews (10) Sort by: = Newest first

Yevefedodr Highly likely to recommend

Local knowledge:
Process expertise:
Responsiveness:
Negotiation skills:

Nestor is a seasoned pro. He set realistic expectations up front and then exceeded them by
coming through with a full price offer in 11 days. Very happy with our choice.

Yededede i Highly likely to recommend

rdmhim

Local knowledge:
Process expertise:
Responsiveness:
Negotiation skills:

Nestor provided my wife and | with an unparalleled level of customer service and integrity




‘;' Buy Rent Sell Mortgages Agent finder Advice Home design More Advertise Sign in or Join (2]
—

Zi"ow Roswell, GA Q @®OLISTINGTYPE~  $500K+~ 0+ BEDS ~ HOME TYPE (1) ~ MORE ~ SAVE SEARCH VAN (0]
= . - - —L . 3 .

: OUR AD DISPLAYS HERE

stablishing

Moo

€ Roswell GA Single Family Homes
L J ] o N § 203 results. 5 unmapped.
Maj Or Adve rtlSlng Taywy , Featured Newest Cheapest More

Kendrick Plan, Mosspointe
@ NEW CONSTRUCTION

$535,990+ o

5 bds * 3 ba » 3,146+ sqft » Built 2015

Sargent Rd

Presence on Zillow! s
Mobile Focused. [t

S 330 Inman Pl, Roswell, GA N
8l @ HOUSE FOR SALE

$775,000 %)

0 g, Johns Creek 9
"R 5 bds + 5 ba * 5,002 sqgft * 1.00 ac lot « Built 2006
- -
f Post Oak Tt ud‘:" .\’ 1 new home » (3 ) .{. ”" Ubamd h s i
i; 8 new homes | 1 new home /7"""’// Duluth
5 e ° ? % w44 1019 Caladium Ln, Roswell, GA P
o .‘.C. - g 53¢ ® NEW CONSTRUCTION
A % AN o« & gt -
i o : ~ ‘.. e ® Ly ¥ $6391000 (%)
; G 222 i 5 bds * 4.5 ba « Built 2015 -

2 ’ 1021 Caladium Ln, Roswell, GA

EW CONSTRUCTION

More Leads For Our Sales Associates!




Z1LLOW
GROUP

BROKER OF
EXCELLENCE
AWARD




Ratings &
Testimonials

Zillow & RealSatisfie
Ratings on Agent
Websites!

Coming February 2016

BERKSHIRE | Georgia
HATHAWAY | Properties

HamseServuies

HOME FRAACH GWINNETT

requaEls
n behalf

Tt @ B-ba agenut e F Grulisy

Te Log i or Sige Up for Ky Homs Finder CUICEK HeAR

WAREET TREMDS SRRVICES MERT WOWIILE WOEILE AFP CONTACT ME

“Faniquet & for detall and knawiedge of manketing Is fantzstic. Sh the
fme 10 52t down 'willh me and ehaw me what things L In 10d3y’s market and
what will inc = AEINess, while be mare efclen ¥ Bme. Har lde3e
and the changes hawve really hejped me ga b the nexd 2 - Sharon Kunz

“To adaguately descibe Me. ACcefla's comrioution 1o aur i2am would De dimcult.
. knoaiedge, ekllE and abliRi=s) and an silingn

y EMuation. To £oin 3 ph
of WOTK Hh ME. ACCENE for mare §
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wrzes and hae 3 ksen 2ye for

true treaswre that would oring untold b ¥ COmpany. Michehs
Hariman

"Manikjua pre rivaluable servicae to assket Prudentlal agente In markating
edr listing 1 35 markeding fhe
50M1E It all o1 and 3eEISIE edch of UE In ©
aur Right Chaloa!™ - Alesla Rapkin

“Maonique |5 3 very oetaled and organized perso & Iz readly avallabiz In aur
office 1o help agenis mastsr new 12chnolagy that s avallabss to tham In our
ente and |s highly regpactzd In

fnat I h
marketing. 5
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ar encounterad and one that |

ar tha 13&t thres plus years you have made my If2 B0 much betsr - nat anly




Lead Routing

/trulia

M\v
&

~Zillow" Yytrulia
realtor.com

f vtrulla . W

Leads On Your Dashboard
Everything In One Place

Immediate Notification
YOU Make More Money!

Associates



Integrated
Seller Reports

One Report For Your Seller!
Zillow, Trulia, Realtor.com,
BHHS Franchise, Supra, Other
Plus Additions for Your

Marketing!




Collaterals & Inserts

* New Zillow Page

* New Security Page
Updated Digital
Presentations
Updated ToolKit
CMA

FOCUS
) — @ Real Estate Redefined
Jefined €al Estate Rogas " GLOC AL




New Videos Coming in 2016

« APMS Video

* Luxury Collection Video
 Commercial Real Estate Video
 TeamBuilder Video

* Property Management Video

e Relocation Video

e New Homes Video
 HomePartners Video

Advanced Search Tools Video
Mobile App Video

DocuSign Transaction Rooms Video
Sunshine Kids Video

Condo/ Intown Video

Event Videos

Affiliated Partners Video

Company Overview Video
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SUMMIT

5 : : Berkshire Hathaway HomeServices
————— Berkshire Hathaway HomeServices ————

OMNI RANCHO LAS PALMAS - PALM SPRINGS, CA - SEPT 18-20
SALES CONVENTION ’

-— DALLAS, TEXAS » MARCH 6-8, 2016 —



BERKSHIRE HATHAWAY

HomeServices

;; ; LUXURY

Luxury Real Estate Redefined

Luxury is a life well lived in a home worthy of your greatest aspirations.




STRATEGIC MARKETING INITIATIVE
BHHS Collaborates with SCAD on 2016 Elegance Campaign

Savannah College
ofArt and Demgn




2016 ELEGANCE COLLECTION YARD SIGN
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LUXURY
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& BERKSHIRE HATHAWAY

HomeServices

Georgia Properties

LORI LANE
770-992-4100
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Convention



Predictions For 2016

Election Year Economics

Consumer Confidence Remains Strong
Mortgage Rates Remain Low

Jobs & People Move To Atlanta

Low Inventory/ Multiple Offers
Buyers Start Moving Outward



Predictions For 2016

Agents Engaged In BT By Design Excel!
Agents Engaged In MEGA Open House Excel!
Agents Engaged In Skills Development Excel!
The Day Of The Listing Agent Has Arrived!

Exclusive Lead Generation, Lead Response
and Lead Conversion Will Make You More $!



2015 Year 1n
Review Video



The Best Is
Yet To Come!
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REAL ESTATE REDEFINED

om Ferry

#1 Coach for 3 Consecutive Years
-Swanepoel Power 200



