


• Managing Client Expectations
• Value Proposition
• Competitive Strategies/ Multiple Offers
• Strategic Counteroffers
• Negotiation Tactics
• Objection Handling
• Essential Partner Advantages

Presenting Offers & Negotiations
AGENDA



Managing 
Client 
Expectations

• Power of a Consultation
• Educate

• Market Conditions – Share Stats & Facts
• Recent Activity – Comparative Market Analysis
• Pricing Knowledge
• Pricing Strategies

• Contingencies and Timelines



Ninja Selling 
Listing 

Consultation 
Process



• Understand Their Needs
• Represent Their Best Interest/ Trustworthiness
• Competitive Pricing Experience/ Market Knowledge
• Focused, Intentional Approach
• Timely Communication & Availability
• Large Network of Agent Influence
• Strategic Negotiations
• Professional Photography & Merchandising Strategy
• Ability to Navigate a Complex Market
• Show Your Relationship – NOT the Inventory
• Manage the Process from Sale to Close
• Globally Respected Brand & Industry Leading PartnersEarn Your Professional Services Fee 

and Stand Up For It

ILLUSTRATE YOUR VALUE



Earn Your Professional Services Fee and Stand Up For It



• TEMPORARY OCCUPANCY FOR SELLER

• HIGHER EARNEST MONEY – WIRE VS. ACH

• OPTION MONEY

• SHORTER DUE DILIGENCE

• RIGHT TO REQUEST REPAIRS VS. DUE 
DILIGENCE

• LIMITED FINANCING AND APPRAISAL 
CONTINGENCIES

• FULL UNDERWRITING PRE-OFFER THROUGH 
PROSPERITY’S "BUYER'S ADVANTAGE 
PROGRAM“

• MULTIPLE OFFER SCENARIOS – ENCOURAGE 
BACK UP OFFERS

• HOME WARRANTY THROUGH HSA

• SELLER SALE CONTINGENCY

Strategies for Presenting 

Offers & Counteroffers



Contingency for 
SELLER

Contracting on 
New Property



Multiple 
Offer 

Spreadsheet

*Template located on Agent 
Hub/ LEARN/ Sellers Market



*Templates located on Agent Hub/ LEARN/ Sellers Market



Loan origination – lower 
than average market

Higher Close Rate

Competitive Products & 
Offerings

GAR Attorneys

Risk Management

Proprietary, Secure Online 
Platform

Geographically Convenient

Competitive Rates

14 Different Carriers

Customer Service Center –
Complimentary 
Annual Premium Assessment

Home Equity 
Protection

Out-of-Pocket Expense 
Reduction

Reliable, Quick Service 
Professionals



Tina Grady
Mortgage Consultant



On-Time Closing 
Guarantee



Closing Guarantee
Certificate



Buyer’s Advantage 
Program



Tammy Skinner
Managing Attorney



Exclusive Seller 
Listing Agreement 

Exhibit –
Seller Consent

Available October 3rd
Remine

GAMLS Transaction Desk 
ZipForms



Q & A


